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 SECRET ' ' ~cory ma, 39

"3 January 1946. [\7{7 ZJ

CENTRAL INTELLIGENCE GROUP

COORDINATION OF INTELLIGENCE PRODUCTION

Menorandun by the Director of Central Intelllgence

1. In accordance vith the decision made 2t the 11lth meeting
of the Intelligence Advisory Board on 26 November 1946 there
hos been prepored by the Central Intelligence Group the at-

tuched dr Ft of over-all policies and objectives for the co-

ordination of the production of intelligence.

2, It was also the decision of the Intelligence Advisory
Board ~t the above-mentioned rneetinp that this paper should be
subritted to the zd hoc committee appointed by it ot that time

for consilderantion.

%, It is, therefore, reguested that your representative to
the ad hoc committee inform the Secretory, N.I.AL, as to the
earlicst practiceble dote he will be prepared to discuss the

attached paper.

HOVT 3, VANDENBERG
Lt. Genera., Us3,A,
4Director of beutr"l Intell;rencc
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ENCLOSURE "A"

DRAFT

PROPOSED N,I.A, DIRECTIVE

COORDINATION OF INTELLIGENCE_PRODUCTION

1. The following over-nll policies ond objectives are es-

tablished for the coordinction of the production of intellizeonce.

2. In order that oll facilitles of the Government oy be ﬁ
utilized to their capacity and the responsibilitics of ccch '
agency moy be defined in cccordance with its mission and
éapabilities, the whole fiéid of intelligence w»roduction ié
divided into the following four categories, ond responsibili-
tics are allocated os indicoted:

. Factunl lntelligencc.

1o

(1) Foetusl intelligence is thoet intelligence which
resﬁlté from the collation of encyelopedic -information
of ﬁ nore or less continuing or static natﬁre and gén—
‘eral interest which, ne o result of évaluation and
;nterpreﬁationl“is deterhined to be the best avellable.

(2) Factuil intelligence shall Dbe compiled'in
'National Intellimencé‘Digests covering forcign countries,
areas, or speCIPl subjects as appropricte.

(3) Those Digests shall be in the form of intelligence
,encyclopedias,recording all aVailable factu&l’ddta in-
such form as shall best neet the specific requlre1eau~

of the 1ndiv1du wpencles in the developnent of their

. staff antclligcncc._ , B ‘ ' .‘ R

j(4) The edlfing, gubchatlon, J"intenwncc and dlSSGP

Jn"tLon of thcse D¢5e<ts qhall be the respondloiliuy of

the Dircctor of Centrul InteJllrence.

" Enclosure A :
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.by any department or agency through the process of full

s current factuel or staff intelligence eveilable to 1t. ]

as’ may ‘be necessa”y to meet the- requirements of its

‘ ‘particular‘department.

.

SECRETT

(5) The initial production of.chapters or sections efl
the National Intelligence Digests shall be charged to
thoseléepartments or agencles of the Government which, by
agreement with the Director of Central Intelligence, are
best qualifiled to assume the productlon responsibllity by
reasen of their Intelligence requirements and productinn
capabilitles., ‘

(6) Departments or agencles to be called on for con-
tributions to these Digests shall include agencles other
than those represented on the Intelligence Advisory Bbard.

(7) The Director of Central lntelligence‘shall male
such collection requests as ETe neceesary for the proper
development and maintenance of the Digests.

b. Current Intelligence.

(l) Current intelllgence 1s that spot information or

intelligence of 1mmediate Interest and value to operating

‘or polley staffs and which 18 used by them without the

delays necessary for complete evaluation or interpretation.

(2) The Centrel Intelligence Group and the several de-

rartmentsshall produce and disseminate such current intel-
- ligence as may be necessary to meet thelr own require-

- ments or inter-agency responsibilities.

c. Staff Intelligenne.

(l) staff intelligence is that intelligence prepared

evaluation and interpretation designed to meet the
specific requiremcnts of the department or agency con-
cerned, Tt is prepared wilthout responsibility to any

other agency or organizetion and 1s based only on that

(2) Each agency shall prodnce such staff intelligeﬁce»
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(3) Upon request the staff intelligencc of an agency

gshall be supplied to other agencies for use in the develop~

rent of the latter's own staff intelligence.

}

i

B

i 5 d. Netionul Policy and Strategic Intelligence.
i ;

(1) National policy and strategic intelligence is
that staff intelligence prepared in the interest of the
natisnol security by the Director of Central Intelligence
B ‘ . for the President, and the State, War end Hevy Depart-

ments and, as appropriate, to the state-War-Navy Coordi-
noting Coumittee, the Joint Chiefs of Staff and other gove
ernriental departuents and agencics having strategic and
policy functions related to the notionzl security.

(2) The Director of Cental Intelligence shall rececive
promptly from the intelligence agencles all current and
ataff intelligence produced by them. This intelligence
will be used in the production of nationnl policy and

strategic intelligence.

3. The rgsenrch facilities malintained by each agéncy shall
be adeguate to accomuplish efficiently and prouptly, on behelrl
of all intelligence ogencles, the intelligence production teska
allocated to them under the foregoling provisions. Such

additional pesecarch facilitices as may be regquired by each agency

‘to process its own current and staff intelligence shall be

naintained only to the extent necessary to satisfy each ageney's
individual needs after giving full cognizance to the foellities

of the other agencies.

4, Implenentation. Assumptilon of responsibilities, os

allocated herein, shall be effected progressively and as ropidly
a3 possible under coordination of the Director of'Central

Intelligence.

' SECRET ; . -4 - ' Enclosure "A"
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. 2 1" CONFIDENTIAL =~ RESTRICTED - uwCLASSIFIED
, " (Sender-wilI circle classification Top and Botton) o8
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! - - CENTRAL INTELLIGENCE GROUP
INTER-OFFICE ROUTING SLIP
Revised 10 Sept 104

[

" FROM ' 70 | INTTIALS | DATE

! DIRECTCR OF CENTRAL INTELLIGENCE
i

25X1A
N T — Li:

SECRETARY TO THE DIRECTOR
‘ :
. EXECUTIVE OFFICE: ASST. EXECUTIVE DIRECTR|/ | S & 3%/0/ 47

ADVISORY COUNCIL

i EXECUTIVE FOR PERSONNEL & ADMINISTRATION

CENTRAL RECORDS

SECRETARY, NIA 3

CHIEF, INTERDEPARTMENTAL STAFF

ASST. DIRECTOR, SPECIAL OPERATIONS

ASST. DIRECTOR, RESEARCH & EVALUATION

ASST. DIRECTOR, COLLECTION & DISSEMINATION

CHIEF, SECURITY BRANCH

‘ /_ﬁyPPROVAL INFORMATION — DIRECT REPLY

___ACTION _3 RETURN — COMMENT
— RECOMMENDATION PREPARATION OF REPLY _ __ FILE

- SIGNATURE —__ CONCURRENCE DISPATCH

REMARKS: This paper prepared by ICAPS and sent to Secretary, NIA, for
1 circulation to the ad hoc comnittee members thru their respective IAB

' meunbers.
-
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CENTRAL INTELLIGENCE GROUP
INTER-OFFICE ROUTING SLIP

“(Revised 10 Sept 1948)

—

. FROM TO | INITIALS | DATE

DIRECTOR OF CENTRAL INTELLIGENCE

EXECUTIVE TO THE DIRECTOR

SECRETARY TO THE DIRECTOR

EXECUTIVE OFFICE: ASST. EXECUTIVE DIRECTOR

ADVISORY COUNCIL

EXECUTIVE FOR PERSONNEL & ADMINISTRATION

CENTRAL RECORDS

SECRETARY, NIA v /

- .
v’|  CHIEF, INTERDEPARTMENTAL STAFF | e

-
o
ASST, DIRECTOR, SPECIAL OPERATIONS /
ASST, DIRECTOR, RESEARCH & EVALUATION

ASST. DIRECTOR, COLLECTION & DISSEMINATION

CHIEF, SECURITY BRANCH

- ___ APPROVAL — INFORMATION — DIRECT REPLY

| ACTION ___RETURN —__ COMMENT
. RECOMMENDATION —_ PREPARATION OF REPLY .___ FILE
| SIGNATURE — CONCURRENCE DISPATCH

: o 7] "
' REMARKS: .&’ &M«Aﬁ.&,{ff % fﬁ‘-d Zﬁdﬁ"”ﬁ- Crv ;'Wf;i%: !
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MAR 11 1947

CRNFRAL CHAMBERLIN ‘
ADMIRAL INCLIS ¢
GENERAL MeDONALD

’ ! HEMORANDUY FOR MR. EDDY
%

‘ Subject:  Coordination of Intelligence Production
| :

25X1A 1, Pnclosed herewith is the amended draft of [
(Enclnsura "A")e
2, This draft is intended to modify the original draft
sufficiently to conform with the suggestions and recomenda=
tions of the ad hog commities appointed to consider this
matter and yet reiain its essential purpose.

3+ A voting slip for comnittee manbear concurrence or
corment is attacheds.

1 25X1A
: Acting Secretary, !.I.A.

25X1A Enclosures (2):
Amanded Draft N
Voting Slip

Distribution:
Central Records (2)
Executive Registry
Secretariat Files <

| SECRET




| Approved For Release 2001/03/30 : CIA-RDP81; 06728Rooo1ooo40025 3
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Date ‘

CENTRAL INTELLIGENCE GROUP

“\COORDINATION OF INTELLIGENCE FRQUCTION”

25X1A gmﬁ
1., Ferwarded herewith is the amended draft of- (Inclosure "A"),

2, This draft is intended to modify the original draft su.fficientlj‘

to conform with the suggestio: and recommendations of the ad hoc commite
'} tpeA d yet retain its essential purpose.
' 3, Voting slip for committee member concurrence or comment is at-

tached (Inclosure “B"),

/Wnen conc‘?x'-i'Gd in by /ue commi tteg the pa ﬁ% suh,g.tted
to the IAB, VAN

25X1A
Acting Secretary, NIA
25X1A

2 Inclse
A. Amended d.t't,CIC-
B. Voting slip.

| | 25x1A
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PROPOSED BIA DIRECTIVE

COORDIATION UF INTALLIGANCE PRODUCTION i

1ls The following overall policies and objectives ars establishod
for the coardinmation of the production of intelliencs,

2 Inm order theb o1l facilities of the Goverrment ngy be utilized
to their capacity and the responsibilities of Gach ageney nay be clearly
dofinsd in acgordance w{th {ty mlssion, dominant intersst, and capabidf-
tloz, the whols field of intsllipence produstion ia divided into the fol=
lowing four categories, and respongibilities are allocated as indicated:

2e¢ Basic Intwllironca,

(1) 3Basic intelligence is that factusl intelligente which
rogults from the collation of snayolopadie information of a more
or less pormansnt or static naturs and génaral Intoreat which,
as a rasuld of evaluation and intarprotation, 1o detsrmined to
ber the bost availabla,

(2) An ouilire of &1l basle intslliganece required by the
Government shall bs prepared by the CIG in collaboration with
the appropriatd agencies in the U.S. - This outline
shall be broken down 4n such mannsr that tha virious chapters,

25X1A

soctions, and subsvetiona thoreof ean be allocatad as production
and naintenance responsivilities to ‘(:IG or thone apencios of the
Govermient which are bast gualified by rasson of their intelli-
gonoe roquiremsnts, production capabilitios and domimant interest
to assum ths produstion and mmoma mnmbility. When
comploted, this outline ahall be uuhd.wud to the IAB for commente
(3) This bastc intalldgence shall be compiled and naintained
to covar foreign oountnu, aress or broad spooial . suodeotl as
© appropriste. It will be distrimited to the apmuanmhm s
4 best mets air inttddul reuirementa, ||
(L) These compdlations mu recard nu naomhlla
data tn such fors as shall best moet the wno equd
of the several individual -mm in the develey
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staf? intolllzenee. Thoir msinienines is a sandnuling prooside
(5) The Direstor of Gemtral Intalilgenoe shall u¥ reapdle

‘ vis for soordineting tw production and maintenzues sid Lo sce
’ complistiing the aiiting, publlssiion, and Afesemicetion of thes
intel Ll conve gowpllationz, aod ghall neke mich rog:ests on the
‘ agenoies s wre aecaaswey for Whe prapdr sovelopmint and malniee
,E nanes of the agreed prorets
| (6% Dopavtuents or speneley to be sallsd oo o gontriiue
tlons %o whisn underdaking akalld Luslwile someles ofhor ham those
ropreganted in ths Tak,
be Curpeat Inkslligenos.
(1) Curzent imtallipence fg that spob tuforsstisn ot 3nttle
1igenes of #1l types uwnd Jorms of Lumpdlate ndareot snd waloe
to opariting or polisy ataifs whiel is weed Wy vhe without e
dulays peoasmsry Tor cupdote evelweiion s Ltorpratabions
’ (2) The CI0 asd whe suversl openotés wleld produce and Gl
Mn—ﬁhﬂ% aunh coreont intellipmacs as pay HY NSEBSSWy to maet
thedr com dnternal vequirswents or loteragensy xegponsinvllivios.
{3} Intsvagmsy Miassmsination of guwent inbeliigenes shall
1o Daasd on Latdroenoy sgrasment and will b In ascordance with
9 dlesdinatiog polioisy estabiished Wy the Hlie
Se Stoff Intellijsnes,
3 (1) Staff inteldigence 1s ket intelligeucs propared by suy
" departeent op agemsy threugh the prossss of soreelation and ine
terpretation of all inwlligenes sateriel availatls te it in
arder to waat the zpeelfie requirsmints end responaiiilition of
the departasnt or sgsaly sonaerned,

(2) Xach intolilgence ageney has ihe ultimats responeid ity
far e preparstion of suoh staft inielligenes s its cwn departe
stut sball requie, Xt 4s resepalued it theistalf 1ateliizwnes

. ot eashof wmummuummmpa tn sy al-
|  2esations of cellesticn nwmmva ton of dentasmt
Lo . ‘ w0 Uz
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AT

Intorest sight Ledicaie, I Taoty the fall Jorolgn intalligenes

ploturs 1 of Intersst in warying dagroos at dlfferent timss to
saoh of the departments. At o sawe Woe 14 Sz regognieed Lhat
thle fuil Corwign intsliipmnee platucy, both aarrent am banie,
Re L magr portaln to any fm.-a-xzs,;ri dountry or aree, csn mot b
bost dovaloped by any one sgenoy sloe. The Dirsctior of Contral
Intallligenes hay baon appodinted and the (28 ereated o nasure,
whrough noordlng:lon and L4a dsmlyned opurationg, ke fullest
poonible dsvelopasnt of e fomsign el ponoy ydetnrd,

(3) he diretor of Central Intelligence gheil annduod a
sonbinalng prouran of scoprdingtion denlpaed 4o rolieve saoh BiOney
off the nsedsuity of devsloplag Letadlipeoes io fleids or om pub ooty
not of Lt domimant intsrest, ond to osliat the anplotuned of meh
agonsy haviay domdnany lmburast ls sy PRAFhag S waauird Inte]lie
gonne studies in 450 most uzelul fops,

(L} Awy agensy may cnil upon e Ulesatoar of Sentral Tgbwlile
Benos Lo supply from 016 or agensy ressurers tuch spnelal Lnbellie
pous sstinaiay wo Lt may reanine, but which de not mterally £a1)
whthdn Lte win £481ds of dowminant intarosts Tn making thoee
spesial production requents, c&ll shall be made sn CI0 or the
sgenay ar agenciss in sceordancs with thedr dowdinant Lntorest awl
Produstion oapabilitiese Untdl wore speeifioally deired, daxtnaat
uwmu ahall be sonsidened pmuur to follow the Guront ele
docation of sollestion nnmihluv.

(% ﬁxa and the agemciss shall exchange information on preje
eote wnd ylans for the grodugtion of staff intelligence fur pure
ponte of eoordimatione

(6) T% shall e nommal yprastice thet staff intellizence of
"me apency is Mw:h to the atimp 1ntelum Wﬁn pﬂ"

‘maname m.
& Sira

(Serearter to

(1) ¥ational wmu,m 18 that stalf tatamm peninosd

| SELHET




SR | e T e e

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040025-3
SEGkT

(2) The Dirsctor of Contirsl Yrelligense shall recsive proipte

~};-
by the Director of Sendead Iniaellimwngw.

Ly from the inteliipense ggencize such basie, surrant, and stafl
intsllipenpg pmadueod by thos 28 be mey regulre in the perlforisnos
of his sathorised mlasion, sod whdeh b aball comsidar 4n the doe
welopunt of netioval intedlironce.

(3) The Dlreotar of Sentrad Incedligenes shall through Lntere
agewyy sgravment cson® sueh «2binaie s, reporte snd perloedic Lelofs
o Fweardey Lo be prepared by the inddvidnol departmends or o gone
siog in thelr {1y of dusleaunt Luboress as nay be necossary in
the produetion of swiually usdertaken indedligkaan Mports or egtie
netas,

3o The vepoarsh fepillties requlrsd Ty any ageosy o provegi Lin osn
surrant snd atall intoellicones shall b oodficiont to sablafy ssoh agermydy
Sndividund meeds altey giving Muld cognltance to the faalllties of e other
apenaled. Saeh agoney sbell sndusaror to malnlndn suffislant russarch facille
W ot oady to ascosplish the latelligamen sroduobion tusks allooxted te
1% directly wder the feragoiny provislons, but slse to provite awch addi-
tlopuld Lntelligones Yoports or sebinntes withis its field of deminant S
tarwat ug omay e necogsary o satlefy the reguirenents of e othar agenoies
wster such allecationse ‘

be Implusentatiome sssumption 6f responsipilities us ellosated heree
in ehadl be offacted progressivoly und rapiddy wnder thw cosrdinstisn of the
Direstor of fanizil Intelligenede

Tnolaeure SA®
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8 January 1947 25X1A

KENORANDUM FOR THE SECREPARY, N.I.A.{

SUBMEOT: Ooordination of Intelligence Production,

Reference is made to memorandum by the Director of Central
Intelligence, same subject as above, dated 3 January 1947. The

representative of the Intelligence Division on the ad hae comaittes
concerned will be prepared to discuss the matter under consideration
any day after 9 January 1947.

FOR TRE DIRECTOR OF INTRLLIGRICH:

25X1A

!lonel ., 030

Chief, Intelligence Group

IMLETTICEWCE clonb
RS G

ARUWHOIR T 1R

 CEWLBVF BECOKDR
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SECRET L - cory no,___36

3 Jonuary 1946 [W‘”,’?j

CENTRAL INTELLIGENCE'GROUE

COORDINATION OF INTELLIGENCE PRODUCTION

Mermorandun by the Director of antral Intelligence

1. In accordance with the decision made ot the 1lth neeting
of the Intelligence Advisory Board on 26 November 1946 there
hes been prepored by the‘Central Intelligence Group the ot~
tached‘draft‘of over-all policics and objectives for the co-

ordination of the production of intelligence.

2, It was also the decision of the Intelligence Advisory,
Board at- the above-mentioned neeting that this paper should be
©subriitted to the 2d hoc commlttee appointed by it at that tinme

" for consideration.

- %. It is, therefore, requezted that your representotive to -

the ad hoce cormiittee inform the Secretary, H.I.A., as to the
earliest practicable dote he will be prepared to discuss the

" attoched paper.

'

HOYT 8. VANDENBERG
., - Lt, Genera., U.3,A. -
" Director of Central Intelligence




Lo A_pprovéd For Release 2001/03/30 : CIA-RDP81 -00728R000)1 00040025-3

ENCLOSURE "A"

DRAFT

PROPOSED. N,I.A. DIRECTIVE

COORDINATION OF INTELLIGENCE PRODUCTION

1. The following over-all policies and objectives are es-

- tablished for the coordination of the production of intellizence.

2. In order that 2ll facilities éf the Goveranuent iy be .
utilizéd to their capacity ond the responsibllitics of cach
agency uay be defined in accordance. with its mission and
capabilities, the whole field ofiintelligence oroduction is

[ ]

divided into the following four categories, ond responsibili-

ties are allocated cs indicoted:

o. Factual Intelligencao.

(1) Foectunl intelligence is thot intelligence which
results from the collation of encyclopedic informatioh
of o nore. or less continuing or static nature and gon-
erai interest which, as a result of evgluation and
intéfpfetation, is determined'to be the best aveilable.

(2) Factual intelligence shall be coupiled iIn
Natioﬂal Intellisence Digests covering foreign countriés,
aréas, or speclal subjecets as appropriaté._ ‘
é~ o , (35 These Digests shall be in the form of intelligence.
| encyclopedias recording all avﬁilﬁble factual data in
L - such forh as shall beét neet the spccificvrequircments
| AR A' ; .ofvthe individual ngenciés iﬁ thé developnbnﬁ of their

staff ‘intelligohee.
"~(45 The editing, publicafion,’maintcnance and disécm—
.“inatiéh'of theée Digests shall bé the\responsibilicj'of

the Dircctor of Central Intelligence.

:

. SECRET - . - ' Enclosime "A"
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(5) The 1nitial production of chapters or sections of
- the National Intelligence Digests sha;l be charged to
’those‘debartments or agencles of the Government which, by
agreement with the Director of Central Intelligence, are
best qualified to assume the productioh responsibility by
reason of thelr Intelligence requirements and production
capabilities. | '
(6) Departments or agencles to be called on for con-
Jrilbutions to these Digests shall include agencles other
 than those represented on the Inteliigence Advisory Beard.
(7) The Director of Centrel Intelligence shall male
such collection requests as are necessary for the proper
development and maintenance of the Digests.

b. Current Intelligence.,

(1) Current intelligence 1s that spot Information or -
‘intelligence of Immediate interest and value to operating
or policy staffs and: which 1s used by them without the
delays necessary for complete evaluation or interpretation.

(2) The Central Intelligence Group and the several de-
partmentsshall produce and disseminate such cﬁrrent intel-
1igence as may be necessary to meet .thelr own require-
_ments or intere~agency responsibilities..

g. Staff Intelligence,

(1) Staff intelligence is that intelligence prepared
by any department or agency through the process of full
evaluation and interpretation designed to meet the
specific requirements” of the department_or agency con-

' cerned, It is prepared without restonsibtlity to ‘any
other agency or organization and 1s based only on that
curfept faetual‘or'etaff intelligence evailabie to 1t,

(2) Esch agencyfehell‘prednge Such staff Intelligence

as may be necessary to meet. the requirements of'its’

particular department.

_ Enclosure "A"
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, (3) Upon request the staff intelligence of an agency
! b shall be sunplied to other agencies for use in the develop-
| nent of the latter's own staff intelligence.

d. Notional Policy and Strategic Intelligence.

(1) Notional policy and strategic intellijence is
that steff intelligence prepared in the interest of the
national security, by the Director of Central Intelligencc
for the President, and the State, War and Havy Depart-
ments and, as appropriste, to the 3tate~Woer-Kovy Coordi-

! naoting Committee, the Joint Chiefs of 3taff cnd other gov-
ernmentel deportilents and agencies having strategic and
policy functions related to the national security.

(2) The Director of Cental Intelligence shall reccive
promptly from the intelligence agencies all current and
staff intelligence produced by thei. This intelligence
will be used in the production of natlonal policy and -

\ atrategic intelligence.

I 3. The research facilities moilntained by e;ch agency shall
! be adequate to accomolish.efficiohtly and proﬁptly, on behalf
L ) .
of qll intelligence agencles, the intelligence production taslec
allocated to them under the foregoing provisions. Such
additional regearch facilities os may be'rcquired by cach cgency
to proccss its own current and stafrl intelligence<shail be
.maintaihed only to the extent‘necessary to satisfy each agency's
individual needs after'giving full ‘cognizance to the focilities

of the other agencies.

g, Tmaplenentation. Assumpﬁion of responsibilities, as

allocoted herein, shiall be effected progressively and as roprdly
as possible under coordinatlon of the Director of Central

Intelligence.

SECRET s e h - Enclosure "A"
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SECRET - COPY NO.

2 January 19L6

B CENTRAL IKTELLIGSKCE GROUP

COORDINATION OF INTSLLIGENCE PRODUCTION

Memorandum by the Director of Central Intelligence

1. In accordance with the decision made at the 11th meeting of

. the Intelligence ‘idvisory Board on 26 Hovember 1946 there has been
b ' prepared by the Central Intelligence Group the attached draft of
over-all policies and objactives for the coordination of the pro=-
duction of intelligence.
2. It was also the decision of the Intelligence Advisory Board
at the above-mentioned meeting that this paper should be submitted to
the a_g_ t_l_cﬁ comnittee appointed by it at that time for consideration.
3« It is, therefore, requested that your representative to the
earliest practicable

ad hoc committee inform the Secretary, ii.I.A., as to thefMate he will

be prepared to discuss the attached paper.

}1 X HOYT S. VANDENBERG
.\, ; Lte General, UsSeAe
/( ' Director of Central Intelligence
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(5) The initial production of chapters or sections
of the Mational Intelligence Digests shall be charged to
those departments or agencies-of the Government which, by
agreerent with the Director of Central Intelligence, are
best qualified to assume the production responsibility by
reason of their intelligence requirements and production
capabilitiese.

(6) Departments or agencies to be called on for con-
tributions to these Digests shall include agencies other
than those represented on the Intelligence idvisory Boarde

(7) Tne Director of Central Intelligence shall make
such collection requests as are necessary for the proper
development and maintenance of the Digestse

b. Current Intelligence.

(1) Current intelligence is that spot information or
intelligence of immediate interest and value to operating
or policy staffs and which is used by them without the de~-
lays necessary for complete evaluation or interpretation.

(2) The Central Intelligence Group and the several
departments shall produce and disseminate such current
intelligence as may be necessary to meet their own require-

ments or inter=agency responsibilities.

& Staff Intellipence.

(1) staff intelligence is that intelligence prepared
by any department or agency throizgh the process of full
evaluation and interpretation designed to meet the specific
requirements of the department or agercy concerned. It is

 prepared without responsibility to any other agency or or-

ganization and is based only on that current factual or
staff intelligence available to it.

=3 ‘ ENCLOSURE ®A"
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(2) Fach agency shall produce such staff intelligence
as may be necessary to meet the requirements of its parti;
cular department.

(3) Upon request the staf{ intelligence of an agency
shall be supplied to other agencies for use in the develqp-
ment of the latter's own staflf intelligence.

d. National Policy and Strategic Intelligence.

(1) National policy and strategic intelligence is
that staff intelligence prepared in the interest of the
national security by ths Director of Central Intelligence
for the President, and the State, War and Navy Departments
and, as appropriate, to the State-War-Navy Coordinating
Commi ttee, the Joint Chiefs of Staff and other governmental
departments and agencies having strategic and policy func-
tions related to the national security. ,

(2) The Director of Central Intelligence shall receive
promptly irom the intelligence agencies all current and
.sta.fi‘ intelligence produced by them. This intelligence will
be used in the preduction of national policy and strategic
intelligence.

3. The research facilities maintained by each agency shall be adequate
to accomplish efficiently and promptly, on behalf of all intelligence -agencies,
the intelligence production tasks allocated to them under the foregoing pro=-
visions.  -Such additional research facilities as may be required by each agency
to process i’.ts owm current and staff intelligence shall be maintained bnly to

the extent ﬂecessary to satisfy each agency's individual needs after giving

full gnizance to the facilities of the other agencies.
Igglemmtation. Assumption of reaponsibilities, as allocated herein,
shall e effected progressively and as rapidly as possible under coordination

* of the| Director of Cantral Intelligence.

b -l - ' ENCLOSURE "A"
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CENTRAL INTELLIGENCE GROUP

COORDINATION OF INTELLIGENCE PRODUCTION

Memorandum by the Director of Central Intelligence

1. In accordance with the decision made at the 1lth meeting of
the Intelligence Advisory Board on 26 November 19L6 there has been
prepared by the Central Intelligence Group the attached draft of
over-all policies and objectives for the coordination of the pro-
duction of intelligence.

2. It was also the decision of the Intelligence Advisory Board
at the above-mentioned meeting that this paper should be submitted

to the gg.ggg committee appointed by it at that time for considera-

tion.

N/

3, It is, therefore! reguested tﬁft your representative to the
ad hoc committee informy,5auee os to the date he will be prepared

to discuss the attached paper. .

HOYT VANDENBERG
Lt. General, U.S.A.
Director of Central Intelligence

SECRET

25X1A
25X1A
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COORDINATION OF INYELLIGENCE PRODUCTION d?

1. Te following overall policies and objectives are established for
the coordination of the production of intelligence, .

2. In order that all facilities of the Government may be utilized to
their capacity and the responsibilities of each agency may be ekemsdy defined
in accordance with its mission and capebilities, the whole field of‘ intelli-
gence production is divided into the following four categories, and responsi-
bilities are allocated as indiceted:

8, Faotual Intelligence.

(1) Factual intelligence is that intelligence which results
from the collation of emcyclopedic information of a more or less
continuing or ;‘batic neture end genéral interest which, as a
result of evaluation and interpretation, is determined to be the
best available.

(2) Fe.otual‘ intelligence shall be compiled in National
Intelligonoce Digests covering foreign countries, areas, or
special subjects as appropriate.

(3) These digests shall be in the form of intelligence
| encyclopedias, recording all available faoctual date in such
| form as shall best meet the specific re pirements of the indi-
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vidual a.genoios in the development of their staff intelligence.

L
{ (4) The editing, publication, maintenance and dissemination
d of these digests shall be the responsibiii.ty of the Direotor of

Central Intelligenoce.
» (5) The initial production of chapters or sections of the
National Intelligence Digests shall be charged to thosve' departe

ments or agencies of the Gavernment which, by agreemeﬁt with the .

Director of Central Intelligence, are best qualified to assume
the production responsibility by reason of their intelligence .

requirements and produotion oapabilitiu.
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(6) Departments or agencies to be called on for contributions
to these diwsts shall inolude agencies other than those represented
51'\‘«
da the IAB.

(7) The Direotor of Central Intelligence shall make smich
collection requests as are necessary for the proper development

and maintenance of the digests.

b. Current Intelligence.

(1) Current intelligence is that spot information or intelli-
gence of immediate interest and velue to operating or policy
staffs and which is used by them without the delsys necessary
for oompiete evaluation or interpretation.

(2) The CIG and the several departments shall produce end
disseminate such current intelligence as may be necessafy to

meet their omn requirements or intere-agency responsibilities.

8. Staff Intelligence.

(1) staff intelligence is that intelligence prepared by

eany department or agency through the process of full evaluatidn
and interprotation designed to meet the specific requirements
of the department or agency concemed. It is preparad without
responsibility to any other ‘agency or organization and is based
only on that durrent factual or. staff intelligence available i
to it, A :

' (2) Each agency shall produce such staff intelligence as
may be necessary to meet the requirements of its partioular
department, |

(3) Up‘oﬁ request the staff intelligence of an agency shall .

be supplied to other agencies for use in the development of the ‘
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de National Policy and Strategic Intelligence,

’ (1) National policy and strategic intelligence is that staff
intelligence prepared in the interest of the ‘national security by
the Director of Central Intelligence for the President, and the
State, War and Navy Departments and, as appropriate, to the State-
War-Navy Coordinating Committee » the Joint Chiefs of Staff and
other govemen@ departments and agencies having strategic and

policy functions related to the national security.

(2) ' The Director of CQnt;'al Ix;tnmgahce shall receive
promptly from the intellige;zce agencies all current and staff in-
telligence produced by &em. :"This intlelligence will be used in the
pProduction of national policy and strategic intelligence._’

3. The research facilities maintained by each agency shall be adequate
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to ‘@fficiently and ro;lDeco 1lish/on behalf of all intelligence agene
e tly and promptly Sccomplish/ x gence agen
cies, the 1ntp1;l.igence production ta3ks allocated to them under the forego=

ing provisions, Such ‘additional research facilities as may be required by
e#ch agency to process its omn current and staff intelligence shall be main-
talned only to the extent necessary to satisfy each agency's individual needs
L after giving full cognigunce to the facilities of the other agencies,

© ke Implementation. Assumption of responsibilities as allocated herein,
b shall be effected progressively and as rapidly as possible under coordination
| of the Director of Central Intelligence,
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